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BOARD  OF  DIRECTORS 
 
Board Of Directors 

• Members 
o President (Chair)  (Liaison To Club Administration Committee) 
o President-Elect  (Liaison To Membership Committee) 
o Vice President  (Liaison To Service Projects Committee) 
o Secretary 
o Treasurer 
o Board Director 1  (Liaison To Rotary Foundation Committee) 
o Board Director 2  (Liaison To Public Relations Committee) 
o Board Director 3  (Liaison To Committee As Assigned By President) 
o Immediate Past President   

• Primary  Purpose  Summary 
o The Board is responsible for overall club management and strategic planning. 

• Primary Functions 
o Overall Club Management 
o Overall Club Strategic And Goal Planning 

  -- Club Administration   -- Public Relations   -- Rotary Foundation 
  -- Membership   -- Service Projects   -- Annual Giving 
   -- Fast For Hope   -- Polio Plus 

o Overall Monitoring Of Club Goal Achievement And Performance 
o Provide Club Leadership Where Required To Achieve Goals Or Resolve Problems 
o Sponsors And Promotes Club Assemblies As Need As Proposed By The President 
o Overall Club Compliance With Club Constitution And Club Bylaws 
o Overall Compliance With District And Rotary International Constitution And Bylaws 
o Overall Club Compliance With Club Mandates From District And Rotary International 
o Overall Club Relations With Other Clubs In District, District 5960, Rotary International 

And General Public 
o Ensure Official Board And Club Records Are Properly Completed, Stored, Safeguarded 

And Readily Available For Future Reference By Board And Club  
o Evaluate And Take Action Upon Periodic Reports To The Board 
o Monitor Board And Club Important Dates List For Appropriate Action 
o Implement Effective Leadership Plan 
o Monitor Board Related Important Dates 
o Develop Recommended Board Related Goals And Monitor Achievement Of Established 

Goals 
o Develop, Execute and Monitor Board Related Action Plans 
o Develop Board Related Resources 
o Ensure Board Section Of Web Site Is Effective And Current 
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• Committees: 

o Club Administration Committee 
o Membership Committee 
o Public Relations Committee 
o Service Projects Committee 
o Rotary Foundation Committee 

• Important  Dates: 
o See Club Important Dates List 

• Resources: 
o Committees And Subcommittees 
o Planning Guide For Effective Rotary Clubs 
o Club Leadership Plan 
o President Manual 
o Treasurer And Secretary Manual  
o Club Manual 
o District 5960 Materials And Web Site 
o Rotary International Materials And Web Site 
o Others To Be Developed 
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